54

Meijo Asian Research Journal Vol.7 No.1

Internationalization of Retailing”, International
Journal of Retailing, VVol.4, No.2.

110 Treadgold, A. DO 198800, “Retailing without
Frontiers”, International Journal of Retail and
Distribution Management, VVol.16, No.6.

120 Vernon,RO 19710, Sovereignty at Bay: the
Multinational Spread of U.S. Enterprises,Basic Books
IncO000o0ooooobooood—0ooon
Joo0doooooooobooo73ao

130 Yip, G.0O0 19890 “Global strategy in a world of
natons” Sloan Management Review, Fall:29-41

140 Yip, G.00 19920 Total Global Strategy New
York:Prentice-Hall

mBOoodooosemooooooooooonod—0oo
Jodddddd0—moooooo 3e00 50

leofdfdooo2BOo0o0o0ooooooooooo
gooooooooood

vooooooz01MO000d vs. OOOOODODOODOO
RBVOOOOMMOOODODODODDODOODDOODOOOO
0050008892

BOODOODOo0O0199 M 00000000000 —0O
goodoooooopPHPOO

odddogoooogozoe4ooooooon
—Jodooooogoooobon

ULO0D0DOoDzBUoDooobooboobon
gobooooooooomooobbooogoooo
vol.220

210000000202 000000oooooood
g oooooooooooo
goooood

2000000200@MO0000000MO0O0O0O0ODO
ooooomo1d3d

230000000000D0ODODOODO0OOOOOOOO

2400 0000002040 000000002014 0000
oo0oooooooooo

2500 0000000000000 Ohttp//www.
nitori.co.jp/

0000002000 000000000D0O0O00O0ODO
000000000 ooomooooog
O00Mmo460 30

rioooo2b@oooooooooooooo
O00-00000000D000DOo00ooUomoo
00o0o0oooooooooooooo



TBEXDIO—/) VLI ERABUMICRTSER - M ZESAELT—

Globalization Strategies for Competitive Advantages in Distribution
Industry-A Case study of Nitori

By Tzu-Yao Lee*

* Graduate School of Japanese Marketing and Bussiness Strategies, National Taichung University of Science and Technology

Abstract

The research aims to clarify the distribution industry based on a case study of Nitori Company about its global strategies: (1) a company’s
global strategic process (2) the relationship between competitive advantage and the global strategy.

The historical fact examination on the global strategy conducted by the Nitori presents that a company runs a Nitori-like specialist store
begins with importing know-how from a business model in a developed country, and then enters a stage that buy in a stock of goods from
international suppliers in order to produce its own products called PB, which also known as an exporting stage. As a result, it brings in an
overseas distribution system, which leads to open the overseas stores in order to make the best use of the management know-how from
domestic to overseas with a possibility to expand the enterprise to a larger scale. Therefore, it completes the strategic process in the
business model in the globalization.

It has been verified that many of the global strategies used by Nitori strongly indicate the relationship between competitive advantage and
the global strategy.

KEYWORDS: Globalization Strategies, Competitive Advantage, Distribution Industry, Nitori, Retailing Industry
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Historical Retrospect of Bandung Conference (1955)

By Mitsuaki MIZUNO

Meijo Asian Research Center, Meijo University
Faculty of Letters, Tsuru University

Abstract

In 1955, Bandung Conference (the first Asia-Africa Conference) was held in Bandung, Indonesia. After the end of World War Il in order to face
Cold War, the Asian and African countries gathered to discuss how to handle new international situation. At this conference, Asian and African
countries confirmed the ten principles of peaceful co-existence and decided not to join either the United States Block, the Western Block or the
Soviet Block, the Eastern Block. These principles have its origin in the five principles of peaceful co-existence in Sino-Indian Agreement in
1954. This article reviews this conference historically.

KEY WORDS : Bandung Conference, five principles of peaceful co-existence, ten principles of peaceful co-existence, cold war
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Lost in Transition: Youth, Work, And Instability in Postindustrial Japan

Mary C. Brinton
Cambridge (2011)
ISBN: 978-0521126607
203 pages

Author: Philip BEECH

Although recent statistics suggest the situation may be
improving slightly, one of the most pronounced effects of
Japan’s economic stagnation since the early 1990’s has
been the lack of employment opportunities for non-elite
high school graduates, especially males.

During Japan’s period of high economic growth from
the 1950’s to 1980’s, Japan’s then internationally praised
school-work system was able to place the majority of high
school graduates in full-time employment. Following
the bursting of the economic bubble in the early 1990’s,
the country’s non-elite youth suffered disproportionally
from unemployment compared with older workers. High
school leavers found themselves “lost in transition” from
school to work and subsequently forced into temporary,
poorly paid employment as arubaito with little chance of
finding meaningful full time work. Many of them simply
gave up looking in the labor market and became NEETs
(young people neither in education nor employment).

Brinton, a professor of sociology at Harvard University,
began her research at Japanese public high schools in
the mid-1990’s. Her findings on youth unemployment
raise further questions about an emerging income divide
in Japanese society (kakusa shakai) and the rise of a
class of “working poor” (wakingu pua). Indeed the inabil-
ity of non-elite high school graduates to find stable, well-
paid careers may be one reason for the fall in Japan’s
birth rate, as many of those “lost in transition” are unable
to marry and start a family due to their economic situa-
tion.

The opening chapter of the book charts the way, prior
to the downturn in the 1990’s, that school administrators
paved the transition of students from high school to what
the author refers to as a ba — which she translates in to
English as “social location.” The ideal new social location
was with a company offering both training in a skill and a
full-time position. This new ba would be “the organization

that would turn them into full-fledged members of [Japa-
nese] society.”

The abrupt breakdown of this passage from school
to established employment caused by the recession of
the 1990’s lead first to a media focus on the supposedly
new lifestyle choices of the young as furita and “parasite
singles.” This stereotyping masked the fact that it was a
“lost decade” of recession and employment restructuring
that was the cause of these societal changes rather than
a youthful disregard for social norms.

Adopting a statistical approach with reference to the
USA and other OECD countries, Brinton shows that
youth unemployment hit Japan harder than many other
countries from the 1990’s until the first decade of the 21%
century, especially in comparison to the low unemploy-
ment rates of Japanese youth before the 1990’s. Male
full-time, middle-aged workers in Japan fared much bet-
ter in the same period, with low paid, part-time work being
the fate for many young people and women during the
period of economic stagnation.

Further chapters detail the historical roots of Japanese
school-work institutions in the period of high economic
growth and their subsequent unraveling during the reces-
sion, which has meant that young high school leavers
are “now having to develop new types of skills in order to
navigate in the labor market.”

The author goes on to relate the new mobility tech-
niques that young people are now forced to rely on to find
steady work in Japan following the break-down of the old
reliance on their schools securing positions for them with
local companies. These new narratives include help from
parents, friends, the Internet and work mates encoun-
tered in the higher number of part-time jobs many of them
have to do before they eventually, if they are fortunate,
find a full-time position that they wish to continue in. In-
creased self-reliance and initiative on the part of recent
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high school graduates have replaced the old connections
that had been forged between schools and local compa-
nies.

The final chapter analyses the effects of the breaking
of the previous social contract whereby even graduates
of non-elite high schools could expect to join the work-
force and eventually forge a middle class lifestyle for
themselves and their families. This rupture of a previous
social norm was the trade-off to ensure the continued
secure employment of “middle-aged breadwinners.” Now
the future is much bleaker for non-elite youth in Japanese
society but the author ends on a note of optimism. She
writes that more and more Japanese young people are
“learning how to maintain a sense of identity and self-
respect as they move across workplaces.” Indeed she
concludes the young remain “Japan’s future hope.”
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